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Region F Regional Water Planning Group Meeting

Updates from the 
Texas Water Development Board

May 23, 2024, Big Spring TX



Upcoming TWDB Items
• Water Use Survey was due March 1, 2024. 
    Required to be eligible for TWDB funds.
• Water Conservation Plans, Annual Reports, 
    and Water Loss Audits were due May 1, 2024.
• Chair’s Call on May 10, 2024
• Texas Water Service Boundary Viewer open for editing 

until July 1, 2024
• Texas Rain Catcher Award - TWDB accepting applications 

through June 30. 
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Presenter Notes
Presentation Notes
WCPs, Annual Reports, and WLAs: 
Water Conservation Plans are also required for TWDB funds. At minimum applicants need an approvable draft before commitment and adoption before closing. 
WLAs and ARs need to be current to be eligible for funding, if applicable.

Chair’s call
-Discussed IPC recommendation to share BMPs annually at a designated Chair’s call
-Went over timelines for IPP adoption
-Went over Conservation Resources that we’ll go into in a bit

RAIN CATCHER AWARD: 
The TWDB presents awards in the categories: agricultural, commercial/industrial, educational/governmental, and residential. 
The competition is open to all individuals, companies, organizations, municipalities, and state governmental entities in Texas.
Past winners include public schools, libraries, even private residences.


https://r20.rs6.net/tn.jsp?f=001jN6SqZT9Bi4SvDxAgBhE2TIaC5CNAoqNf5jTvzUAw52HytFCGcrIFhNH--FIut1tDAVOlrY46vQLj0cDPvTvMKZxSUZOqAIHjMJrc_rDnNOy7AG3qKGLmBuiqSZ5KsFUDb5DwYVd1wYMgcwOB01Mfos7hY7Y4Vg4p_7DsPYBGJv9Z8tb4S6JcDbNAmb6IjBela_ttFbOYFhxHC1gQGytHJxFziQp_SHYkwYzowtFm-U=&c=TPglHcgIHZ2J3bcpWtGOs-FKakCzV4jLqoignpmE7m4H7WJsfE_bRg==&ch=oeFl9aInpjVa64Zb5ymi1Za_s--P45QwQ5UrnjMig-p0xJUBn1xWqg==


Draft 2024 State Flood Plan is now open for 
Public Comment
• The TWDB will receive comments June 17th

– Submit written comments online HERE: 
(https://forms.office.com/r/c47aSBSuLa)

• Public meeting will be held at 10am on 
  May 30th, in Austin TX (virtual option available)
• More info can be found on the 

State Flood Planning webpage.
• After considering public comments, the Board 

will consider adopting the 2024 State Flood 
Plan their August 2024 meeting.
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Presenter Notes
Presentation Notes

The TWDB will receive comments until 5pm on Monday June 17


For Public Meeting:
To provide public comments in person or via virtual attendance, fill out the online registration form  and send it to StateFloodPlan@twdb.texas.gov by 12:00 p.m. on May 29. 


https://forms.office.com/r/c47aSBSuLa
https://forms.office.com/r/c47aSBSuLa
https://www.twdb.texas.gov/flood/planning/sfp/index.asp
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Interregional Planning Council Report to TWDB

Council adopted their final report on February 8, 2024.

Recommendations address three statutory charges:
1. Improve coordination among the regional water planning 

groups, and between each regional water planning group and 
the Board, in meeting the goals of the state water planning 
process and the water needs of the state as a whole;

2. Facilitate dialogue regarding water management strategies 
that could affect multiple regional water planning areas; and

3. Share best practices regarding operation of the regional water 
planning process.
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Presenter Notes
Presentation Notes
In this report, the Council made recommendations to the Legislature, TWDB, and Future Councils. These recommendations are provided on the next two slides. 



Interregional Planning Council Report to TWDB
Council recommendations to the Legislature:
1. Appropriate additional funds to the planning process to 

 support RWPGs’ task to identify and facilitate interregional coordination; 
 accommodate tasks associated with long-range, visionary planning;
 fund better methods of disseminating information for the regional water 

planning process; and
 accommodate labor costs for administering RWPGs

2. Provide financial incentives for local sponsorship of innovative, visionary, 
multi-benefit projects

3. Provide initial sponsorship of projects by the State without guarantees from 
local sponsors

4. Establish a coordination process amongst state agencies for installation of 
infrastructure during planning and construction of large-scale projects.

5. Strike simplified planning from the statute
6. Authorize the use of one-way conferencing or webinars
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Interregional Planning Council Report to TWDB
Council recommendations to the Texas Water Development Board:
1. Develop protocols to include annual discussions to evaluate and document 

best practices for regional water planning in Chairs’ conference calls.

Council recommendations to Future Interregional Planning Councils:
1. Monitor the effectiveness of efforts to promote interregional coordination 

and review how best to utilize interregional liaisons in the development or 
use of shared water resources;

2. Utilize state agencies’ expertise to assist regions in developing a vision of 
planning resources for the state as a whole; 

3. Consider holding work sessions as needed to “deep dive” into more 
complicated topics; 

4. Review materials and meeting notes from the TWDB’s “lessons learned” 
technical meetings with RWPG consultants; and

5. Review progress on all recommendations in the 2027 SWP Council's report 
and submit its assessment to the TWDB. 
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Interregional Planning Council Report to TWDB

Council included several observations on topics not related to its 
statutory charge:

1. Water loss 
2. Unaccounted water use 
3. Long-range and visionary planning

The final report is available online at: 
http://www.twdb.texas.gov/waterplanning/rwp/ipc
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Presenter Notes
Presentation Notes
Additionally, not related to statutory charges, the Council made observations that following topics:

Water Loss 
Future councils and the legislature should consider actions to decrease water loss through improved infrastructure, better management of water resources, awareness, appropriate and thorough water loss studies, and other measures..
Possible recommendations include:
1) make funds more readily available for infrastructure improvements;
2) have the regional water planning process place more emphasis on the reporting of water losses and efforts to reduce those losses; and
3) require entities with unmet future water demands report water loss rates and efforts to reduce those rates and consider reducing future water demands of those entities to reflect a reduction in water losses.
Unaccounted water use
Planning groups have identified unaccounted water demands from variable factors such as:
transient population
exempt wells
other unreported wells
and population demographics

The IPC recommends that the TWDB conduct a study to quantify this impact. 
The IPC believes this could improve planning and groundwater modeling data.

Long-range and visionary planning
Determine the appropriate mechanism to facilitate dialogue for large-scale, multi-regional water resource projects.


http://www.twdb.texas.gov/waterplanning/rwp/ipc
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Presenter Notes
Presentation Notes
Hot off the press is our brand new Conservation Resources Guide for Development of the 2026 RWPs. 




Resources for RWPGs
The Conservation Resources Guide for Development of the 2026 
Regional Water Plans details resources available for RWPGs, including
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1. Data Reported to TWDB
2. TWDB Conservation Information 

Dashboard for Water Supply 
Planning

3. Best Management Practices
4. WCAC Suggestions to RWPGs
5. Example Water Loss Strategies 

from 2021 RWPs
6. Water Loss Performance Indicators
7. Resources for GPCD Goal Setting

Presenter Notes
Presentation Notes
TWDB has a variety of conservation-related data, reports, tools, and other resources available for RWPGs. 
We have compiled information on available resources in the Conservation Resources Guide for Development of the 2026 RWPs. 
The guide includes info on:
Conservation related Data Reported to TWDB
TWDB Conservation Information Dashboard for Water Supply Planning
Best Management Practices
Suggestions from the Water Conservation Advisory Council 
Example Water Loss Strategies from 2021 RWPs
Water Loss Performance Indicators
Resources for GPCD Goal Setting

Download the guide online on the 6th cycle planning webpage, under task 5. 




11

Report
Statute/Rule 

Reference Required for Frequency
Next 

Due Date
Data 

Available

Water Use Survey
TWC 

16.012(m)
31 TAC §358.5

Public water systems, 
manufacturers, mining 
facilities, and electric power 
generating plants

Annually 3/1/25
Fall of 

following year

Water Loss Audit TWC 16.0121
31 TAC §358.6

Utilities with >3,300 
connections or a financial 
obligation to the TWDB

Annually 5/1/24
Fall of 

following year

Utilities with <3,300 
connections and no financial 
obligation to the TWDB

Every 5 
years 5/1/26

Fall of 
following year

Water 
Conservation Plan

31 TAC 
§363.15 

Entities with 3,300 
connections or more, loans 
greater than $500,000 from 
the TWDB, or a TCEQ surface 
water right

Every 5 
years 5/1/24

By due date; 
Copies 

submitted to 
RWPG 

sponsors

Water 
Conservation Plan 

Annual Report

31 TAC 
§363.15(g)

All entities with a Water 
Conservation Plan Annually 5/1/24

Fall of 
following year

Data Reported to TWDB

Presenter Notes
Presentation Notes
The TWDB collects conservation related information from utilities via several different reports. Specifically:
Water Use Survey
Water Loss Audit
Water Conservation Plans
Water Conservation Plan Annual Reports

Each reports has different requirements in statute/rule for who is required to report, what information that is collected, and when reports are due. 

All this information is in the Conservation Resources Guide.



Data Reported to TWDB
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Report Data Reported
Examples of How 

RWPGs Can Use This Data 

Water Use 
Survey

• Monthly volumes of water intake sources
• Percentage treated
• Annual volumes of water sold
• Retail population 
• Number of retail service connections
• Distribution, connection count, and 

volume sold by customer classification

• Analyze recent trends in water use
• Indicate or correct suspect water use for 

future accuracy of demand projections

Water Loss 
Audit

• Water utility information
• System input volumes by source
• Population and connections served
• Length of main lines 
• Volume of water treated for distribution 
• Meter accuracy
• Volume of authorized consumption 
• Volume of water lost due to breaks and 

leaks 
• Retail price of water 
• Variable production cost of water
• Assessment validation for audit 

components

• Review water loss audit data including 
regional water loss balance reports 

• Describe water loss audit information for the 
region in Chapter 1 of the RWP

• Analyze water loss trends and consider 
strategies to address issues

• Compare reported real and/or apparent water 
loss to performance indicators when 
evaluating water loss mitigation strategies

• Use reported number of connections in meter 
replacement estimates

• Use reported length of main lines in line 
replacement estimates

Presenter Notes
Presentation Notes
Here is an overview of the kinds of data that are reported in the annual Water Use Survey and Water Loss Audits.
Here are some examples of how RWPGs can use these data to set their conversation goals.
All this information is in the Conservation Resources Guide.






Data Reported to TWDB
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Report Data Reported
Examples of How 

RWPGs Can Use This Data 

Water 
Conservation 

Plan

• Utility profile
• 5 and 10-year goals in GPCD
• Schedule for implementing the plan
• Method for tracking targets and goals
• Production meter(s)
• Specific conservation measures or BMPs 

included in the conservation program
• Documentation of RWPG notification

• Develop WUG-specific conservation 
strategies based on conservation measures 
or BMPs included in an associated WCP

• Summarize the number and types of 
measures and BMPs reported in WCPs 

• Summarize utility 5 and 10-year total GPCD 
goals and consider when setting RWPG GPCD 
goals

Water 
Conservation 
Plan Annual 

Report

• System data: number of connections and 
gallons of metered retail water use by 
customer category

• Water use: input volumes, authorized 
consumption, and water losses

• BMPs implemented & estimated gallons 
saved

• Leaks detected and meter testing/repair
• Total, residential, and water loss GPCD 

and water loss percentage

• Review and consider trends in utility annual 
total GPCD

• Review details of BMPs implemented and 
estimated gallons saved to inform 
conservation water use reduction and water 
loss mitigation strategies

• Summarize BMP implementation and results 
(gallons conserved, gallons reused, meters 
tested, and leaks repaired) in the RWP

Presenter Notes
Presentation Notes
Here is an overview of the kinds of data that are reported in Water Conservation Plans and the Water Conservation Plan Annual Reports.
Here are some examples of how RWPGs can use these data to set their conversation goals.
All this information is in the Conservation Resources Guide.



RWPG GPCD Goal Setting
• TWDB Conservation Information Dashboard for 

Water Supply Planning
– Regional planning GPCD statistics,
– Historical WUG planning GPCDs,
– GPCD goals as set by RWPGs in the 2021 RWPs, 
– 5 and 10-year total GPCD targets from utility water 

conservation plans

• SARA Report ID 102 - WUG Adjusted Planning GPCD 
with Water Efficiency and Conservation Savings

• Spreadsheet of 2026 RWP Baseline GPCDs and WUG 
Adjusted GPCD based on WCAC methodology
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Presenter Notes
Presentation Notes
To support the RWPG task of setting GPCD goals, RWPGs can consider:
The TWDB Conservation Information Dashboard for Water Supply Planning 
SARA Report ID 102 report that calculates WUG baseline planning GPCDs adjusted to account for water efficiency and recommended water management strategy conservation savings. 
A spreadsheet that provides 2026 RWP baseline GPCDs and calculates WUG an adjusted WUG GPCD for each planning decade based on a 1% reduction in the WUG’s baseline dry year planning GPCD for each year since the WUG’s baseline dry year is available to download on the Conservation Resources for 2026 RWP Development webpage. This was developed based on recommendations from the Water Conservation Advisory Council.



Additional Resources for RWPGs
1. Best Management Practices
2. TWDB Municipal Water Conservation Planning Tool
3. WCAC Suggestions to RWPGs
4. Example Water Loss Strategies from 2021 RWPs
5. Water Loss Performance Indicators
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Presenter Notes
Presentation Notes
You can find information on these additional resources in the Conservation Resources Guide




TWDB Conservation Information 
Dashboard for Water Supply Planning

• Historical WUG Planning GPCD 
Statistics by Region

• Water Use, Loss, and Conservation 
Reporting Requirements

• GPCD Trends and Targets
• Municipal Conservation BMPs & 

Recommended Projects
• Recently Implemented BMPs by Region 

https://www.twdb.texas.gov/waterplanning/
data/dashboard/conservation.asp

16

Go to Live Demo >

Presenter Notes
Presentation Notes
The TWDB Conservation Information Dashboard for Water Supply Planning is a new dashboard that visualizes data from the water use survey, water conservation plans, water conservation annual reports, and the 2021 RWPs.
Dashboard was developed by Heather Rose and Elizabeth McCoy with assistance from Yun Cho in the Water Use & Planning Data Dept. and Daniel Rice in the Municipal Conservation Dept.
Go to live demo.

https://www.twdb.texas.gov/waterplanning/data/dashboard/conservation.asp
https://www.twdb.texas.gov/waterplanning/data/dashboard/conservation.asp


Questions?

Heather Rose
Regional Water Planner, TWDB
Heather.Rose@twdb.texas.gov
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